
Ensuring optimal production efficiency with a design approach tailored specifically for production facilities,
going beyond a factory building or structure

Creating convenient layouts to make work easier for operators ! 

*SLP: Systematic Layout Planning
A method of systematically designing a layout 
according to the strengths of relationships between 
activities constituting the entire layoutProduction flow review

■ Zoning

■ SLP*-Based Layout Design
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Proximity
Same room
Absolutely necessary
Important
Convenient
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          Reason
Improves work efficiency
Prevents pollution
Thermal & sound insulation
Bad for work environment

▶Identifies the processes to be
    isolated due to relevance or
    quality control
▶Plans an efficient layout according to
     mutual area/room relevance 

▶Structural design reflects layout plans based on
     the flows of manufacturing processes, people, and goods.
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1 Receipt of goods

2 Initial receipt

3 Acceptance 
inspection

4 Receiving storage

5 Measuring

6 Compounding 

7 Agitation

8 Agitation

9 Extrusion

10 Work-in-process storage

11 Cutting

12 Constant temperature

13 Processing

14 Processing

15 Shipping inspection

16 Packaging/Storing 

17 Shipping
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